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Course Description

This course is designed primarily for doctoral students or advanced master’s students who expect to conduct research in strategic management or related academic areas. It offers a comprehensive survey of the most essential strategic management literature, covering milestone works, fundamental research topics, as well as major theoretical perspectives. It addresses both content and process issues of strategy and reviews conceptual works as well as empirical studies, with an emphasis on the most representative classic works in the field. More detailed coverage of specific streams of research focusing on cutting-edge methodologies will be provided in Organization Theory and Innovation & Entrepreneurship, sequels to this course.
Each week we will examine a major topic area. Our approach will typically involve reading the seminal works (or recent summaries or syntheses) on the topic and examining in depth about 5 articles. Further readings are suggested for interested students to explore the topic in more depth. 
Course Requirements

This course is organized as a seminar, which means that each and every student is required to read, prepare, present, and discuss the required readings.  The students should be able to intelligently critique the articles assigned, find potential linkages among the different articles, discover possible patterns that might emerge from a set of readings, or to identify theoretical gaps as well as methodological deficiencies in the readings. Class participation and contribution are an important and indispensable part of the course for the student. It counts for 50% of a student’s final course grade.

At the end of the semester, each student will write a fully-developed research proposal dealing with a topic in the strategy field, and present it to the full class in the last class period. The proposal is expected to include 1) conceptual background, 2) theory development and hypotheses, and 3) methodology. The proposal should clearly specify the potential contribution it makes to the literature. The research proposal and its presentation account for 50% of a student’s final course grade. 
A Note on Class Participation

Class participation has three components: 

I. Weekly contributions to the class discussions, and

II. Digesting all the readings for the session and prepare a journal that summarizes each paper in the session.  This journal should contain two components for each topic:

a) A summary of important ideas, concepts, theories, models, methods, results, and conclusions for each reading.  One to two pages should be devoted to each reading. Keeping notes on articles that you read is an excellent habit to establish that will save you time and energy in the future.  Including copies of any summary models or tables in the journal will help refresh your memory of the article as you go back to it in the future. 

b) An evaluation and extension statement of the literature. This statement should be approximately one page and address key strengths (contributions) as well as weaknesses in the readings for the session (e.g. What are the three to five most interesting patterns or findings that have been encountered by researchers of this topic?  How confident are you in the robustness and persistence of each finding? ) This statement should also outline three to five most interesting avenues or ideas that now need to be studied within this topic area and develop at least three original and testable research propositions that address the 
topic of discussion.
Students are often asked to share their ideas from their journals during class.  Journals should be brought to each class. 
III. Serving as "session leader" and conducting an in-depth oral critique of one of the article for the session, paying close attention to the following questions (There are altogether 5 required readings for each session):

• What question is the author trying to address? How important is this question? 


• What assumptions does the author make? How valid are these assumptions? 


• How does the author address the research question? If this is an empirical piece, 
is the methodology appropriate? 


• What conclusions and implications does the author draw? Are these conclusions 
justified in light of the empirical evidence presented by the author? How 
important are these conclusions/implications? 


• How could this work be extended or refined? 


• How is this work related to other articles assigned for the same class session or 
prior sessions? 

Topics and Schedule

Class
Date
Topic

1
9/22
Orientation: Introduction to Strategic Management

2.         9/29      Strategy and Strategic Management: Concepts and Classics
3. 
10/13
Environmental Analysis: Industrial Organization Perspective

4. 
10/20
Firm Analysis: The Resource Based View of the Firm

5.         10/27   Resource Based View of the Firm: New development

6. 
11/3
Business Level Strategy: Typologies and Competitive Dynamics

7. 
11/10
Corporate Level Strategy: Management of Diversification

8. 
11/17
Cooperative Strategy: Strategic Alliance 

9. 
11/24 International Strategy: Local Adaptation vs. Global Integration

10. 
12/1
Upper Echelon & Corporate Governance
11. 
12/8
Strategic Decision Making Process: Rationality vs. Behavior and Politics
12. 
12/15
Strategy Implementation: Organizational Design, Culture, and Control
13. 
12/22
Strategic Change and adaptation
14. 
12/29
Organizational Learning 
15. 
1/5
Student Presentations
Reading Assignment

Class 1.  
Introduction to Strategic Management: Domain and Scope
Rumelt, R., Schendel, DE & Teece, DT. 1994. Fundamental Issues in Strategy. Harvard Business Press: Boston, MA. (Chapter 1)

Hoskisson, R., Hitt, M., Wan, W., & Yiu, D., 1999. Theory and research in strategic management: Swings of a pendulum. Journal of Management, 417-456.

Nag, R., Hambrick, D.C., & Chen, M.J., 2007. What is strategic management, really? Inductive derivation of a consensus definition of the field. Strategic Management Journal, 935-955.

Ronda-Pupo G A. & Guerras-Martin L.A. 2012. Dynamics of the Evolution of the Strategy Concept 1962-2008: A Co-Word Analysis. Strategic Management Journal, 33: 162-188.

Class 2. 
Strategy and Strategic Management: Concepts and Classics
Andrews, K.R. 1971. The Concept of Corporate Strategy. Homewood, IL: Dow Jones-Irwin. 26-58.
Miles, R.E. and Snow, C.C., 1978. Organizational Strategy, Structure and Process. McGraw-Hill. (Chapters 2).
Mintzberg, H. 1987. The Strategy Concept: Five Ps for Strategy, California
Management Review, 30, 11-24.
Porter, M. 1996. What is strategy? Harvard Business Review, Nov-Dec, 61-78.
Mintzberg, Henry and Waters, James A. 1985. Of strategies, deliberate and emergent. Strategic Management Journal, 6(3): 257-272.

Class 3. 
Environmental Analysis: Industrial Organization Perspective

Porter, M. E. 1981. The Contribution of Industrial Organization to Strategic Management.  Academy of Management Review, 6: 609-620.

Schmalensee, R., 1985. Do markets differ much? American Economic Review, 341-351.

Rumelt, R. P. 1991. How Much Does Industry Matter? Strategic Management Journal, 12: 167-185.
McGee, J. & Thomas, H. 1986. Strategic groups: Theory, Research and Taxonomy. Strategic Management Journal, 7(2): 141-160. 

Wernerfelt, B., and Montgomery, C. A. 1986. What is an Attractive Industry? Management Science, 32:1223-1230.

Class 4. 
Firm Analysis: The Resource Based View of the Firm

Penrose E. T. 1959. The Theory of the Growth of the Firm. New York: Wiley. (Chapter 1, 2 & 5)

Wernerfelt, B. 1984.  A Resource-Based View of the Firm. Strategic Management Journal, 5: 171-180.

Barney, J. B. 1991. Firm Resources And Sustained Competitive Advantage. Journal of Management, 17: 99-120.

Miller, D & Shamsie, J. 1996. The resource-based view of the firm in two environments:  The Hollywood firm studios from 1936-1965.  Academy of Management Journal, 39:  519-543. 
Priem, R. & Butler, J., 2001. Is the resource-based view a useful perspective for strategic management research? Academy of Management Review, 22-40.

Class 5.  
From Resource to Capabilities: Dynamic Capabilities 
Dierickx, I. and K. Cool.  1989. Asset Stock Accumulation and Sustainability of Competitive Advantage. Management Science, 35: 1504-1511.

Kogut, B., & Zander, U. 1992. Knowledge of the firm, combinative capabilities, and the replication of technology. Organization Science, 3(3): 383-397
Nelson, R. R. & Winter, S. G. 1982. An Evolutionary Theory of Economic Change. Cambridge, MA: Belknap Press of Harvard University Press. (Page 3-48, Page 72-136). 
Teece, D. J., Pisano, G. and Shuen, A. 1997. Dynamic Capabilities and Strategic Management.  Strategic Management Journal, 18: 509-533.

Eisenhardt, K.M. & Martin, J.A. 2000. Dynamic capabilities: What are they? Strategic Management Journal, 21(10-11): 1105-1121. 

Class 6.  
Business Level Strategy: Typologies and Competitive Dynamics

Porter ME. 1985. “Competitive strategy”, in Competitive Advantage: Creating and Sustaining Superior Performance. New York: Free Press. 

Zahra, Shaker A; Pearce, John A., II. 1990. Research Evidence on the Miles-Snow Typology. Journal of Management. 16(4): 751-768.

Chen, M-J., & MacMillan, I.C. 1992. Nonresponse and delayed response to competitive moves: The roles of competitor dependence and action irreversibility. Academy of Management Journal, 35: 539-570.

Chen, M.-J. 1996. Competitor Analysis and Interfirm Rivalry: Toward a Theoretical Integration. Academy of Management Review, 21: 100-134.

Zajac E.J. & Bazerman M.H. 1991. Blind spots in industry and competitor analysis: Implications of interfirm (mis)perceptions for strategic decisions. Academy of Management Review, 16: 37-56. 

Class 7.  
Corporate Level Strategy: Management of Diversification

Rumelt, R. P. 1974. Strategy, Structure and Economic Performance. Harvard Business Press. (Chapter 1 & 5)
Prahalad, C. K., & Bettis, R. A. 1986. The dominant logic: A new linkage between diversity and performance. Strategic management journal, 7(6), 485-501.
Lubatkin, M., & Chatterjee, S. 1994. Extending modern portfolio theory into the domain of corporate diversification: Does it apply? Academy of Management Journal, 37: 109-136.

Palich, L.E., Cardinal, L.B., & Miller, C.C., 2000. Curvilinearity in the diversification-performance linkage: An examination of over three decades of research. Strategic Management Journal, 155-174.

Adner, R. & Helfat, C.E. 2003. Corporate effects and dynamic managerial capabilities. Strategic Management Journal, 24: 1011-1025.
Class 8.  
Cooperative Strategy: Strategic Alliance 

Kogut, B. 1988. Joint ventures: Theoretical and empirical perspectives. Strategic management journal, 9(4), 319-332.
Ring, P.S. & Van de Ven, A. 1994. Developmental processes of cooperative interorganizational relationships.  The Academy of Management Review, 19(1): 90-118. 

Gulati, R. and H. Singh. 1998. The architecture of cooperation: Managing coordination costs and appropriation concerns in strategic alliances. Administrative Science Quarterly 43(4): 781-814.
Dyer, J. H. & Singh, H. 1998. The Relational View: Cooperative Strategy and source of Interorganizational Competitive Advantage. Academy of Management Review, 23, 4: 660-679.

Tsai, W., & Ghoshal, S. 1998. Social capital and value creation: The role of intrafirm networks. Academy of management Journal, 41(4), 464-476.
Class 9.  
International Strategy: Local Adaptation vs. Global Integration
Goshal,S. 1987. Global strategy: An organizing framework. Strategic Management Journal, 8: 425-440.

Kobrin, S. 1991. An empirical analysis of the determinants of global strategy. Strategic Management Journal, 12 Special Issue: 17-31.

Kogut, B., & Zander, U. 1993. Knowledge of the firm and the evolutionary theory of the multinational corporation. Journal of International Business Studies, 14: 95-112.

Hitt, M. A., Hoskisson, R. E., & Kim, H. 1997. International diversification: Effects on innovation and firm performance in product-diversified firms. Academy of Management Journal, 40(4): 767-798.
Gupta, A., & Govindarajan, V. 2000. Knowledge flows within multinational corporations.  Strategic Management Journal, 473-496.
Class 10. 


Strategic Decision Making Process: Rational vs. Behavioral Approach

Cohen, M.D. March, J.G. & Olsen, J.P. 1972. A Garbage Can Model of Organizational Choice. Administrative Science Quarterly, 17(1), 1.
Fredrickson. J.W. & Mitchell, T.R. 1984. Strategic decision processes: Comprehensiveness and performance in an industry with an unstable environment. Academy of Management Journal, 27: 399-423. 

Daft, R. L., & Weick, K. E. 1984. Toward a model of organizations as interpretation systems. Academy of Management Review, 9(2), 284.
Dutton, J. E., & Jackson, S. E. 1987. Categorizing strategic issues: Links to organizational action. Academy of management review, 12(1), 76-90.
Reger, R. K., & Palmer, T. B. (1996). Managerial categorization of competitors: Using old maps to navigate new environments. Organization Science, 7(1), 22-39.
Class 11  


Upper Echelon: CEOs and Corporate Boards

Hambrick, D.C. & Mason, P.A. 1984. Upper echelons: The organization as a reflection of its top managers. Academy of Management Review, 9: 193-206. 

Hambrick, D.C., Cho, T.S. & Chen. M. 1996. The influence of top management team heterogeneity on firms’ competitive moves. Administrative Science Quarterly, 41(4): 659-684. 

Finkelstein, S. & Hambrick, D.C., 1990. Top management team tenure and organizational outcomes: The moderating role of managerial discretion. Administrative Science Quarterly, 484-503.

Westphal, J.D. & Fredrickson, J.W., 2001. Who directs strategic change? Director experience, the selection of new CEOs, and change in corporate strategy. Strategic Management Journal, 1113-1137.

Chatterjee, A. & Hambrick, D.C., 2007. It's all about me: Narcissistic CEOs and their effects on company strategy and performance. Administrative Science Quarterly, 351-386.
Class 12 


Strategy Implementation: Organizational Design, Culture, and Control
Chandler, A.D., 1962. Strategy and Structure: Concepts in the History of American Industrial Enterprise. MIT (19-51, 383 – 396)

Miller, D. 1986. Configurations of strategy and structure: Toward a synthesis. Strategic Management Journal, 7: 233-249.

Ouchi, W. G. 1980. Markets, bureaucracies, and clans. Administrative science quarterly, 129-141.
Eisenhardt, K. M. 1989. Agency theory: An assessment and review. Academy of management review, 14(1), 57-74.
Hoskisson, R.E., 1987. Multidivisional structure and performance. Academy of Management Journal, 625-644.

Class 13   

Strategic Change: Inertia and adaptation

Hannan, M. T., & Freeman, J. 1984. Structural inertia and organizational change. American sociological review, 149-164.
Gersick. C. J. 1991. Revolutionary change theories: A multilevel exploration of the punctuated equilibrium paradigm. Academy of management Review, 16 (1):10-36-

Gioia, D. A., & Chittipeddi, K. 1991. Sensemaking and sensegiving in strategic change initiation. Strategic management journal, 12(6), 433-448.

Brown, S. L., & Eisenhardt, K. M. 1997. The art of continuous change: Linking complexity theory and time-paced evolution in relentlessly shifting organizations. Administrative science quarterly: 1-34.

Tripsas, M., & Gavetti, G. 2000. Capabilities, cognition, and inertia: Evidence from digital imaging. Strategic management journal, 21(10-11), 1147-1161.


Class 14     
Organizational learning: Behavioral Theory and Search 

Cyert, R.M. & March, J.G. 1963. A Behavioral Theory of the Firm. Englewood Cliffs, NJ: Prentice-Hall. (Page 1-21, 114-127)

Levitt, B. & March, J.G. 1988. Organizational learning. Annual Review of Sociology, 14: 319-340.

March, J. G. 1991. Exploration and exploitation in organizational learning. Organization Science, 2: 71-87.

Cohen, W.M. & Levinthal, D.A., 1990. Absorptive capacity: A new perspective on learning and innovation. Administrative Science Quarterly, 128-152.

Rosenkoph, L. & Nerkar, A. 2001. Beyond local search: Boundary-spanning exploration, and impact in the optical disk industry. Strategic Management Journal, 22: 287-306.

Class 15.  Student Presentations

Appendix: A List of Classics that Form the Foundation of Strategic Management

Aldrich, Howard (1979) Organizations and Enviornments. Englewood Cliffs, NJ: Prentice Hall.

Allison, G. (1971) Essence of Decision. Now York: Little, Brown & Co.

Andrews, K.R. (1971) The Concept of Corporate Strategy. Homewood, IL: Dow Jones-Irwin.

Ansoff, H.I. (1965) Corporate Strategy. New York: McGraw-Hill.

Argyris, C. & Schon, D.A. (1978) Organizational Learning. Reading, MA: Addison-Wesley.

Bartlett, C. and S. Ghoshal. 1989. Managing across borders: The transnational solution. Boston: Harvard Business School Press. 

Barnard, C.I. (1938) The Functions of the Executive. Cambridge, MA: Harvard University Press.

Barney, J. B. (1997) Gaining and Sustaining Competitive Advantage. Boston, MA: Addison-Wesley.

Bower, J. 1970. Managing the Resource Allocation Process. Homewood, IL: Irwin.

Caves, R. (1977) American industry: Structure, Conduct, Performance. Englewood Cliffs, NJ: Prentice Hall. 

Chandler, A.D. (1962) Strategy and Structure. Cambridge, MA: MIT Press.

Cyert, R.R. and March, J.G. (1963) A Behavioral Theory of the Firm. Englewood Cliffs, N.J.: Pentice Hall. 

Fayol, Henri (1930) General and Industrial Management. Geneva: International Management Institute. 

Fredrickson, James W. (1990) Perspectives on Strategic Management. New York: Harper Business.

Hannan, J.T. & Freeman, J. 1989. Organizational Ecology. Cambridge MA: Harvard University Press.

Hofer, C.W. & Schendel, D. 1978. Strategy Formulation: Analytical Concepts. St. Paul, MN: West Publishing.

Lawrence, P.R. & Lorsch, J.W. (1969) Organization and Environment. Homewood, IL: Irwin. 

March, J.G. & Simon, H.A. (1958) Organizations. New York: John Wiley.

Miles, R.E. & Snow, J.G. (1978) Organization Strategy, Structure, and Process. New York: McGraw-Hill. 

Mintzberg, H. (1973) The Nature of Managerial Work. New York: Harper & Row.

Mintzberg, H. (1994) The Rise and Fall of Strategic Planning. New York: The Free Press.

Nelson, R.P. & Winter, S.G. (1982) An Evolutiuonary Theory of Economic Change. Cambridge, MA: Harvard University Press. 

Penrose, E.T. (1959) The Growth of the Firm. New York: Wiley and Sons.

Pettigrew, Andrew (1973) The Politics of Organizational Decision Making. London: Tavistock.

Pfeffer J. & Salancik, G.R. (1978) The External Control of Organizations: A Resource Dependence Perspective. New York: Harper & Row.

Porter, M.E. (1980) Competitive Strategy. New York: The Free Press. 

Porter, M.E. (1985) Competitive Advantage. New York: The Free Press. 

Quinn, James B. (1980) Strategies for Change - Logical Incrementalism. Homewood, IL: Irwin.

Rumelt, R.P. (1974) Strategy, Structure and Economic performance. Cambridge, MA: Harvard University Press.

Rumelt, R.P., Schendel, D.E. & Teece, D.J. (1994) Fundamental Issues in Strategy. Boston: Harvard Business School Press.

Schumpeter, J.A. (1934) The Theory of Economic Development. Cambridge, MA: Harvard Press.

Selznick, P. (1959) Leadership in Administration: A Sociological Perspective. New York: Harper & Row. 

Simon, H.A. (1945) Administrative Behavior. New York: The Free Press.

Thompson, J.D. (1967) Organizations in Action. New York: McGraw Hill.

Woodward, J. (1965) Industrial Organization: Theory and Practice. New York: Oxford University Press. 

Weick, K. (1969) The Social Psychology of Organizations. Reading, MA: Addison-Wesley. 

Williamson, O. (1975) Markets and Hierarchies. New York: The Free Press.
